PETER SYMONDS COLLEGE MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS

HELD ON MONDAY 13 OCTOBER 2025 at 3.00 PM

Present: Lynne Evans (Chair) Sara Russell (Principal)

Syamantak Bhattacharya (online) Aman Basra

Alan Sydney John White

Michael Wesley Khadijeh Masty

Joanna Townsend Oscar Holloway (to end of item 11)

Lucy Walsh Waring Richard Priestley

Hugh Stafford-Smith Derek Wiles

Caroline Rand Lucy Hale (to end of item 9)
In Attendance: Charlotte Hamilton Clark (to end of item 4) Co-opted Governor

Nick Allen (Vice Principal)

Lucy Edevane (Deputy Principal W&P)

Stephen Cowling (Deputy Principal SS&S)

Irfan Khan (Finance Director)

Vicky Owen (Clerk)

Item Action

1. Apologies — Dave Stickland, Liv Denton
The Chair encouraged all Governors to ask questions and to contribute to
the discussion.

2. Minutes of the meeting dated 12 July 2025
The minutes were accepted as a correct record.

3. Matters arising — None

4, Presentation from Nick Allen on headline results for 2024/25
Due to the nature of this discussion, it is recorded as a separate
confidential minute.

(CHC left the meeting after this item)

5. Principal’s matters
Paper circulated: Principal’s Matters September 2025 (Updated since P&R
at sections 1 and 7);

5.1 SR explained that the document had been updated since the P&R
Committee, to reflect the fact that national agreement has now been
reached in respect of Support Staff pay (see item 9). She has also added
the latest information on local government reorganisation and devolution.

5.2 SR also drew the Board’s attention to a statement on the College website.
SMT decided to make the statement in the light of division felt in the wider
community at what is a difficult time for many people due to world events.
SMT wished to signal that the College is a safe space and that there are
sources of support within the College. (The wording has been put in a new
document in the Board folder for this meeting for future reference.)




5.2.1

The Board expressed appreciation of the statement and asked whether
SMT is aware of issues within the College. SR replied that they have not
received reports of difficulties on site, but have had reports from both
students and staff of things happening in the areas where they live which
are making them feel uneasy.

6.1

6.2

6.3

Risk Management

Papers shared: Minutes of RMG 4 June 2025, Strategic RR 2025-26 Sept
review; Prevent RR Sept 25; IT RR Sept 25; Operational RR 2024 25; HE RR
2024 25; RM Policy 2025; RM Meeting Schedule

NA said that the RMG looked at the IT Register and was pleased to report
that the College has secured cyber-essentials accreditation. There were no
new areas on the Prevent Register.

Looking at the Strategic Register, NA said that there were no significant
changes.

A Board member drew attention to item 7.1 in the SR which refers to the
aftermath of the pandemic. NA noted this for the RMG to amend.

NA

7.1

7.2

7.3

7.4

7.5
7.6

7.7

7.8

Strategic Plan
Paper circulated: Draft Strategic Plan 2025-28 (should have read Draft
Strategic Plan 2025-30)

SR reminded the Board that there has been a great deal of stakeholder
input into this document, including their own discussion on the April 2025
Strategy Day. She drew their attention to some specific points:

- Previous Plans were for three years but SMT felt this was too short a

period and research indicates that five years is more typical in the sector.

For this reason, SMT proposes a plan for 2025-30 (Clerk’s note: the title
for the circulated document is incorrect, but the content is right);

- Compared with previous Plans, this document is slimmed down to
remove some of the more operational elements;

- Section 4 (Digital & Technological Innovation) has a greater focus
compared with previous Plans and Section 6 (Sustainability &
Environment) is also slightly enhanced;

- Section 9 reflects SMT’s view as to the importance of developing the
physical facilities.

Questions and comments from the Board

- Section 4.1 a suggestion to add the word ‘security’;

- Section 5.6 says that the College will be ‘Actively reviewing curriculum
content to ensure diverse perspectives and representation’ and the
Board asked if there is the capacity to do this. SMT replied that there is
as it is an expectation of curriculum areas and comes up at various
stages e.g. the self-assessment process;

- The Board suggested that Section 7 on Staff Development & Retention
should perhaps come higher up the document;




- Two Board members provided to SR some notes with suggested points
of grammar etc.

7.9 Frequency of review
The Board discussed the move from a three to five-year timescale,
questioning how often the Board has the opportunity to track progress
against actions. SMT explained that, to date, this has been done in the
review of the Operational Plan, which itself arises from the Strategic Plan.
The OP comes to the C&QA Committee, while the actions are referenced
in the Self-Assessment Report and in targets set for SMT.

7.9.1
The Board considered whether it is appropriate for a Strategic Plan to be
set for five years without Board scrutiny even though the Operational Plan
is driven by it.

7.9.2
The Board requested that the Strategic Plan comes to the Board once a Clerk
year to enable scrutiny. It was decided that the December Board is the
correct time, so the Clerk will add this to the Business Cycle.

7.10
Resolved: the Board approved the Strategic Plan 2025-30 as circulated
subject to the amendments discussed above and detailed in the
members’ notes

8. Student update including Statement of Transactions
Paper circulated: SU Budget and Transactions 202425

8.1 LH said that the SU has recently delivered lectures about the Student
Parliament to the L6 and have been surprised and pleased by the number
of students wishing to be tutor group representatives.

8.2 The SU is planning a ‘spirit week’ in which people will be encouraged to
dress up in different outfits.

8.3 Referring to the Statement, LH explained that it was provided by the SU
Treasurer and she is not familiar with the detail. She said that the SU had
queried the high cost of the Unloc Bootcamp but was reassured that this IK
comes out of a different budget. The Board queried why there is no
reference to income or expenditure on the Prom. IK agreed to help clarify
and will share with the Board.

Lunch
8.4 JT, LWW and KM attended the lunch with students which preceded this

meeting. KM reported that there were representatives from the SU, two
societies and boarding. There was lots of positive feedback, particularly
concerning improvements in boarding facilities — although the boarders
said that more are needed. Society representatives talked about their
plans for the year and there was conversation on other topics e.g. a
request that the EPQ programme should start earlier. In response, NA said
that this is a good question and one which SMT revisits from time to time.
It is the SMT and EPQ team current view that achievement is very high and
that it could be adversely impacted by running the programme over a




8.4.1

8.4.2

longer period i.e. students could lose focus. SMT will continue to review
this.

Lunch attendees reported that students were particularly animated when
the conversation turned to Al. In particular, boarding students feel that
they are disadvantaged as they are restricted as to the Al tools they can
use, given that some are blocked on the College site. SC explained that the
decision as to whether to allow access relates to the age restrictions, with
more platforms being unlocked as they change.

Attendees encouraged other governors to sign up for the lunches. JT and
LWW reported that they had also visited AHED where they had been
shown around by staff. They were extremely impressed by the staff and by
the facilities, in particular the refurbishments carried out over the summer.
The Clerk is happy to accompany governors who wish to visit either site —
please contact her if you are interested.

9.1

9.2

9.2.1

9.3

9.4

Report from the Policy & Resources Committee

Papers circulated: P&R Minutes draft 22 09 25; Confidential P&R mins draft
22 09 25; Finance Report 22 Sept 2025 Post P&R; HSCP Safeguarding Audit
July 2025; Review of 2024 HSCP Safeguarding Action Plan; Gifts and
Hospitality Policy draft 2025; NJC Pay Circular Sept 25

JT summarised the content of the Committee meeting. A member
commented on an old date in the Safeguarding Audit Improvement Plan
which LKE will amend. JT invited IK to present his report.

IK took the Finance Report as read, but drew the Board’s attention to
some particular points:

Finance

IK said that the main focus of the Report provides is the year-end position
2024/25. The overall position is a surplus slightly larger than the last
forecast. The Boarding and Catering positions are good, with their
contributions largely being used to improve facilities.

A member asked whether the operating position would still be
manageable if the contribution from Boarding deteriorated and IK said
that it would.

Estates

IK said that the College awaits the results of the School Rebuilding
Programme surveys. The Memorandum of Understanding relating to the
SRP is currently circulating for signature.

Resolved: the Board approved the

1) the Gifts & Hospitality Policy as per the copy circulated;

2) the Support Staff Pay Award with effect from 1 September 2025 of a
4% pay increase on all NJC pay points and a review of the support staff
maternity leave and other parental leave allowances; the Board noted
that there will be further discussions on a revised pay spine in time for




April 2026 (and the next review of the National Living Wage). All in
favour.
(LH left the meeting.)

10.

10.1

10.2

10.2.1

10.3

Report from the Audit Committee

Papers circulated: Audit minutes draft 29 09 25; Regularity Self-Assessment
Questionnaire 2024 to 2025; Health & Safety Policy draft 25 26; Fraud,
Theft & Bribery Policy Annex Draft Sept 25; Whistleblowing Policy draft
2025; ToR Audit Draft 2025

In the absence of DS, HSS summarised key points from the Committee: the
review of the Annual Programme of Work for the Committee; the GDPR
report which confirmed that no breaches had met the threshold for
notification to the ICO; the review of the seven risk registers; the annual
Health & Safety Report which revealed no significant concerns and the fact
that there was nothing to report under ‘gifts and hospitality’ although a
parent donated £1k to a College department.

GDPR Report - Referring to item 8.3 of the Committee minutes, the Board
asked on what basis the College was advised to agree the student request
not to share information with parents. SC explained that this was because
the student was considered ‘competent’, saying that occasionally students
request this but staff explain that it is in their best interests for information
to be shared (except in certain safeguarding situations) and normally the
student then agrees. This was an exceptional case when the student did
not agree.

The Board asked SMT if they are satisfied that the legal advice could be
relied upon and they said that they are. The Board asked if students could
be required to sign a contract with the College including the fact that
information will be shared with their parents, but concluded that this
would not be enforceable.

Resolved: the Board approved

1) the Regularity Self-Assessment Questionnaire as circulated and for SR
as Accounting Officer and the Chair of Governors to sign;

2) the Health & Safety Policy, Whistleblowing Policy and Fraud Annex as
per the copies circulated.

3) the Committee Terms of Reference as per the copy circulated.

All in favour.

11.

111

Report from the Search & Governance Committee

Papers circulated: Search mins draft Sept 25; Draft Instrument and Articles
2025; Governor Terms of Service; Self-Assessment Summary Report 2025;
H&S Estate & Sustainability Link Governor Draft 2025

LWW explained that she would update the Board on developments since

the Committee meeting:

Board self-assessment — the two key action points arising concerned the

availability of training and governor induction/engagement. The Clerk will




11.2

11.3

114

115
11.6

11.7

11.8

continue to share more information on training as there is a great deal
available; SMT and the Chair have developed ideas on induction and
contact visits (see below). A member reminded the Board that it is usually
possible to register for online training and receive the resources after the
event if you cannot attend live.

Scheme of Delegation — LWW mentioned that the request to include a
definition of ‘senior post holders’ had been omitted in the version that
went to Board for approval in the summer but this has been noted for the
next revision.

Foundation governor nominee — a panel met with him and are very happy
to recommend him as he brings useful skills and a strong commitment to
the College.

Diocesan nominee — unfortunately there has been no progress on finding
a new nominee.

Parent governor — the selection will be carried out in the next half term.
Co-opted governor — the term is for three years unless the Board decides
‘specifically and exceptionally’ to seek an extension.

Terms of office — the Board discussed the pros and cons of the PSC
maximum term of three terms of three years versus two terms of four
years and concluded that the current arrangement works well and should
not be changed unless it is mandated.

Resolved: the Board approved

1) the appointment of Ed Vokes to the Board as the Trust nominee from
a date to be agreed;

2) the appointment of Dave Stickland as a co-opted governor on the
Audit Committee with effect from 13 December 2025;

3) the appointment of Hugh Stafford Smith as Chair of the Audit
Committee with effect from 13 December 2025;

4) the end of the term of the co-opted member of C&QA at the expiry of
the three-year term;

5) the appointment of Hugh Stafford Smith as a member of the
Remuneration Committee with effect from 13 October 2025;

6) the changes to the Instrument and Articles as per the draft circulated
relating to Student Governor voting rights and Freedom of Speech
subject to approval by the Trustees;

7) the retention of the existing maximum term of office at three terms of
three years i.e. nine years;

8) the role description for the H&S, Estates & Sustainability Link
Governor as per the version circulated and agreed by the Committee;

9) the inclusion of a statement in future reviews of Committee Terms of
Reference and in the Instrument and Articles in accordance with the
Office for Students regulatory advice as follows: “To ensure that
decisions are made with due consideration of their potential impact on
compliance with free speech duties i.e. that all persons have the freedom
to hold opinions and to receive and impart information and ideas
without interference, subject to conditions prescribed by law.”;




11.9

11.9.1

11.9.2

11.9.3

1194

10) the appointment of Daniel Spiers (Head of Study Support) as the
Support Staff Governor with effect from 14 October 2025;

11) the appointment of Khadijeh Masty as Mental Health & Wellbeing
Link Governor with effect from 14 October 2025.

All in favour.

Proposals re governor induction and engagement

LE and SR explained that Search Committee, the Chair and Principal have
some proposals to enhance the induction and engagement of governors.
There are two main suggestions:

1) Board event

LE said that governors currently come together for meetings and at events.
They also participate in the self-assessment process. However, at a
Mercers’ event in the summer, attendees noted that some Boards have an
event which combines a social gathering with an opportunity to consider
what they do well and what might need further consideration. While not
wishing to overburden members, LE suggested that this might be a good
idea e.g. after a Board meeting, and sought Board’s views. She said there
could, for instance, be a light supper after the February Board to enable
conversation over the meal and afterwards. There would be a short
agenda and members of SMT could be invited to address the group if
specific topics had been identified in advance which would benefit from
SMT input. It would be important to have a good level of attendance from
Board members to make the exercise worthwhile.

2) Structured visits

SR said that SMT have a suggestion for a new opportunity for governors to
see the College in operation in addition to ones which already exist. This
could involve visiting lessons and support areas (although the latter would
be subject to the area’s remit e.g. it would not be appropriate to visit the
Hub due to the confidentiality of the work). Like LE, SR is anxious not to
add to the number of times that members are asked to come to the
College, so this could be for a couple of hours before a Board meeting.

There was some discussion about the above ideas and interest from
members in both. A member felt that it would be too onerous to hold the
two events either side of the same Board meeting. Another suggested that
the Board event should be the priority. The day of the February Board
meeting was contemplated and the Clerk agreed to send out the agenda of
last year’s February meeting with the email. It was also suggested that part
of the Strategy Day could also be used for this purpose.

The Clerk will send out an email to Board members to gauge interest in
both events and to explore potential timings. LWW offered to work with
the Clerk in developing these ideas.

Clerk &
LWW




(OH left the meeting)

12,

12.1

12.2

12.3

Report of the Link Governor for AHED
Paper circulated: Report from the AHED Link Governor

SB presented his report, saying that it is a pleasure to be involved with
AHED and that there are many good things taking place. He summarised
the position regarding HE recruitment and developments, drawing the
Board’s attention to the fact that a significant proportion of students are in
receipt of Disabled Students’ Allowance, hence there may be a future need
to review physical resources to ensure that the College is catering for their
requirements.

A member asked about the number of PGCE students attending as part of
the collaboration with the University of Portsmouth. There are currently

ten.

The Board thanked SB for his work with AHED and for his report.

13.

13.1

13.1.1

13.1.2

13.1.3

13.1.4

Hub & Counselling Reports
Papers circulated: Counselling Service Report 2024-25; Hub report 2024-25

LKE summarised the content of the reports, drawing the Board’s attention
to some specific points:

Counselling Report

Impact — for the first time, the team attempted to measure and report on
the impact of the service as shown in the table on page 1 which indicates
positive outcomes;

Cancellations — there was an increase in cancellations or failures to attend
the first appointment which LKE suggested could have been associated
with some temporary staffing issues;

Waiting time — the average wait time has gone up, although the Board
noted that it compares very favourably with waiting times in external
services. The Board asked how often managers track waiting times. LKE
said that it is half termly. The Board also asked for an explanation of the
difference between the service offered by the Counsellors and the Hub.
LKE explained that students have various routes into both and can self-
refer to either. Sometimes Hub staff will suggest that the student might
benefit from counselling and sometimes vice versa. The Hub is there to
help students with low level wellbeing issues, often through group
sessions, whereas counselling is more about working on a specific issue.

Referring to the EDI data on page 4, the Board noted that take up by some
ethnic minority groups has gone down. LKE said that she has noticed this




13.2
13.2.1

13.2.2

13.2.3

13.2.4

but is not concerned at this point as the numbers involved are very small.
Staff will, however, continue to monitor this. Overall, the figures show that
students from minority ethnic groups are accessing the service in
proportion to their percentage in the student body.

Hub

Space — this continues to be an issue, but SMT are considering options to
achieve more space.

External services — NHS etc services continue to seem under-resourced
and so College staff see more students with higher level needs who are not
receiving external support than would have been the case some time ago;
Support for Staff — the staff offer is well used and the team feel that they
have helped some people to stay in work;

Groups v I:l — a key theme is the success of group work.

14.

Health & Safety (standing item)
IK said that there is nothing new to report. There have been no RIDDOR
reportable incidents.

15.

15.1
15.1.1

15.1.2

15.2

Any other business
Paper circulated: Note on items of AoB

The Chair explained that two matters arose after the agenda had gone out
and are explained in the Clerk’s note. She invited the relevant member of
SMT to summarise:

Admissions Policy

SC explained that SMT wish to add a section to the Admissions Policy for
joiners in September 2026 regarding the importance of enrolment
appointments and the potential consequences of non-attendance. He said
that about 200 students failed to attend this year and that they missed out
on useful information and guidance. Some students cannot attend for
genuine, exceptional, reasons but it seems that others may simply be
booking holidays over the enrolment period.

The Board agreed with the value of these appointments and the wish to
promote good levels of attendance but asked SMT to redraft the section to
ensure that it reflects the fact that truly extenuating circumstances may
legitimately prevent attendance.

Change of names of events

LKE said that SMT has decided to change the names of some routine
events e.g. Parents’ Evening becomes Progress Review Evening, and seeks
permission to change the names in policies wherever they occur. Blanket
approval to do this means that policies will not have to come through
committees and the Board for this sole reason.




153

15.4

Invitations to events

The Clerk drew the Board’s attention to the invitation to all members to
attend for the first item of the Audit Committee meeting at 3 pm on
Monday 24 November 2025 and to the various other events listed on the
agenda. Please contact the Clerk if you are able to attend the events as
some are ticketed and others require seats to be set aside.

Resolved: the Board approved

1) the addition of section 7b to the Admissions 2026 as set out in the
Clerk’s note, subject to the above amendment;

2) for SMT to change the names of College events in policies where they
arise and the events have been renamed.
All in favour.

16.

Private business - None

17.

Date of next meeting — Monday 8 December 2025 at 3 pm

There being no other business the main meeting ended at 6.08 pm but
continued into training in the absence of Student and Staff Governors and
of members of SMT.

18.

18.1

18.2

18.3

18.4

Annual Safeguarding Update to include Prevent
Paper shared after the meeting: Governors’ Annual Safequarding Update
Oct 2025

LKE reminded the Board of governors’ responsibilities and the training that
they must undertake. She set this in the context of the legislation and
went on to outline the individual responsibilities which all staff have. She
highlighted some particular areas: suicide concerns and allegations against
staff including low level concerns. She explained the role of the LADO and
their intelligence gained from contact with different services.

LKE spent some time on the topic of IT monitoring and filtering before
summarising the impact of the new Online Safety Act which came into
force in July 2025.

Finally, LKE showed the Board information about the current Designated
Safeguarding Lead (DSL) team and how to report an immediate concern,
before providing useful links to further information. A member of the
Board asked what ‘epilepsy trolling” is and LKE explained that it is the act
of intentionally sending flashing images or videos to someone who has
epilepsy in an attempt to trigger a seizure.

Equivalent training was shared after the meeting with governors who were
not in attendance.

10




19.

19.1

19.2

19.3

Data Protection Update
Paper shared after the meeting: Data Protection Update 2025 for Board

SC introduced his update by explaining that this is broadly the training
which is given to staff and he wishes to both provide reassurance to the
Board that employees receive appropriate input on the subject and also
ensure that governors are themselves aware of the issues. The three key
themes were privacy, transparency and cyber-security.

A member of the Board asked about safe ways of using Al when accessing
Board papers. SC said that it would be safe to use the College-approved
platforms as long as it is done within the College system i.e. using
members’ PSC log on. He will email Board members with more information
should they wish to do this. Papers should not be put into other platforms
or using external email addresses as this is not secure.

Equivalent training was shared after the meeting with governors who were
not in attendance.

SC

11




