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Peter Symonds College 

Equality Objectives 2024-28 
Published March 2024 in accordance with the Equality Act 2010, the Public Sector Equality Duty and our specific duties 

 

 

Section A: Introduction 
This is the fourth set of Equality Objectives published by the College. It is our aim to eliminate discrimination, harassment and victimisation; to advance equality of opportunity; to engender inclusivity and to foster good relations 
for all members of the College community. We focus in particular on those staff and students within the college that can be identified by the nine “protected characteristics” set out in the Equality Act.  We recognise 
intersectionality, meaning that staff and student experiences may not be limited to any one of the characteristics. 

The College’s commitment to Equality, Diversity and Inclusion (EDI) can be seen in the College’s Vision Statement in the Strategic Plan 2022-25: 

 

The ethos of Peter Symonds College centres on the individual. ‘Counting in Ones’ is our motto and is the principle which guides everything we do.  

We believe that a diverse staff and student body strengthens our community and enhances our students’ learning.  

 

Each year the College publishes an Equality Analysis for the previous academic year. The College also has a very active staff EDI Ambassador Team whose responsibility it is to promote inclusivity and identify areas for 
improvement. From our most recent analysis and feedback, the following objectives have been drawn.  

 

Section B: Equality Objectives for the Sixth Form College (p 3-15) 

1. To continue to work towards becoming an anti-racist College 
2. To further develop the tracking of vulnerable student groups and take appropriate steps in order to improve progress and outcomes  
3. To promote the College’s ethos of Inclusivity through optics and messaging 

 
Section C: Equality Objectives for the Adult and Higher Education Division (p 16-21) 

1. To continue to work towards becoming an anti-racist College 
2. To promote the College’s ethos of inclusivity and improve accessibility for a diverse population 
3. To continue to develop and improve support for students with mental health issues 

 
Section D: Equality Objective for all College staff (p22-24) 

4. To underpin the College’s EDI strategy through: (1) ensuring workplace concerns and recruitment decisions are handled fairly and consistently, (2) increasing diversity in the workplace and (3) working towards 
becoming a Disability Confident Employer. 
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Equality Objectives 2024-28: Interim Review June 2026 
 
Section B: Equality Objectives for the sixth form college  
 

1. To continue to work towards becoming an anti-racist College 
 
Context: The College affiliated with the Black Leadership Group (BLG) in Dec 2021. In 2022-23 ‘Becoming an Anti-Racist College’ training was delivered to all staff and governors (including staff at AHED). All teaching and 
support departments have an anti-racism action plan and have nominated an anti-racism ambassador. Supported by the BLG, the College undertook Lived Experience Research with students and staff of colour in 
September 2022. This was repeated in January 2024.  The College is committed to following the BLG 10-point diagnostic tool to become an anti-racist College and has identified 3 points as initial foci for this journey; radical 
revision of curricula and qualifications; anti-racism central to CPD; positive optics and messaging.  

 

Reviewers : Director AHED / Director of Personnel / EDI Co-ordinator / DP (W&P) / Careers / Student Services & Hub / DoCSs / Information Services / Head of Tutorial & Lecture Programme / Head of Admissions & 
Marketing / Study Support / VP / Staff Development Officer / Head/s of Enrichment / IT Services / DP SS&S 

 
Actions 

 
 

Measurable 
outcomes/ success 

criteria 

Timescale and 
milestones 

Action by 
 

Monitoring 
Evaluating 
Reporting 

Resource and 
other 

implications 

Link to 
protected 

groups 
& other 

comments 

Interim Review Comments 

Continue to use the 
BLG’s 10-point 
diagnostic tool in order to 
take steps towards 
becoming an anti-racist 
College 

Changes to College 
practice, policy, optics 
and messaging. 
Records of action plans 
and reviews.  

Ongoing – to be 
reviewed 
annually 

SMT, Director of 
AHED, Director of 
Personnel, Anti-
Racism Steering 
Group (ARSG), EDI 
Team 

Through SMT 
and S&G 
meetings, DP 
(W&P) meetings 
with EDI 
Coordinator & 
ARSG 

Depends on the 
action plans 
formulated and 
may include 
staffing as well 
as material 
resources 

Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Members of the EDI Team, and other College 
staff have attended optional BLG virtual training - The Anti-
racist Teacher / Trainer & How to become an Anti-racist Ally 
 
An EDI optics role was created this year in line with point 10 
of the BLGs diagnostic tool ‘Positive Optics & Messaging’ 
 
Feb 2026: A local artist has been commissioned to create a 
mural in collaboration with students for the student common 
room. Planning is underway – DP (W&P) 
 
A College ‘values’ poster has been designed and approved 
by SMT to go up in every College building – DP (W&P) 
 
Two banks of three screens each to show EDI messages and 
information about EDI events, one for the student common 
room and another for the LRC, have been sourced and 
approved by SMT – DP (W&P) 
 
June 2026: Lived Experience research was undertaken in 
collaboration by the BLG with an accompanying student 
survey which proved very successful. Outcomes include the 
need for a focus on mixed heritage students, more consistent 
representation across the College campus and clearer 
messaging about the option of reporting discrimination and 
remaining anonymous.  

Improve the utilisation of 
the anti-racism 
ambassadors in every 
department to keep the 
work alive across the 

Ambassadors fully 
utilised and an active 
part of the College’s 
anti-racism work and 

July 2024 ARSG / EDI Team DP (W&P) 
meetings with 
EDI Coordinator 
& ARSG 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Anti-Racism Ambassadors are now EDI 
Representatives. Training and meetings have been provided 
once a term. All staff forums have encouraged department 
EDI reps to review, discuss and update action plans  
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College including the 
reviewing and updating 
of action plans. Create 
clear expectations for the 
role and improve 
communications to allow 
feedback on the work 
and sharing of good 
practice.  

dissemination of 
practice.  

June 2026: Refresher from LE to encourage all EDI 
representatives to attend EDI Staff Forums. We will be 
reviewing Action Plans on 02/07/26. 

Ensure that anti-racism, 
the College’s stance on 
racism and other forms 
of discrimination and 
potential sanctions for 
students involved in 
disciplinary incidents is 
explicitly included in 
College policy including 
the EDI, Disciplinary and 
Bullying & Harassment 
policies 

Policy documents July 2024 WP (W&P) SMT and Board 
of Governors 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Done. This has been included in all three policies 

Provide a reporting 
button for students on 
the intranet to allow them 
to report safeguarding 
concerns or incidents of 
bullying or harassment, 
including anonymously if 
they wish. Also create a 
button for staff to report 
incidents of racism or 
discrimination. 

Reporting buttons in 
place. Reports 
received from students 

July 2025 Web Services SMT and DP 
(SS&S) 
meetings with 
Head of Web 
Services 

None Students and 
Staff from ethnic 
minority 
backgrounds 
and all other 
protected 
characteristics 

June 2026: 

Make the College’s 
stance on racism and 
other forms of 
discrimination clear to 
students through the 
tutorial programme in 
order to increase 
reporting of 
discriminatory language 
and behaviour 

Tutorial materials in 
place and included in 
the annual cycle of 
materials.  

July 2024 Head of Tutorial 
Programme 

DP (W&P) 
meetings with 
Head of Tutorial 
Programme 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: A new Head of Tutorial Programme was 
appointed in May 2025. Materials are under review and will 
be updated in coming weeks (Ros Wellington).  
 
June 2026: Programme content will be reviewed and updated 
to increase signposting and reassurances that reporting can 
be anonymous.   
 

Improve communications 
between the EDI team & 
the ARSG so that the 
responsibilities of each is 
clear and so that anti-
racism is a part of the 
overarching EDI 
umbrella.  

Regular meetings with 
the EDI Coordinator 
and ARSG. 
Responsibilities clearly 
defined and shared 
with DP (W&P) 

July 2024 EDI Coordinator, 
ARSG 

DP (W&P) 
meetings with 
EDI Coordinator 
& ARSG 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: The ARSG has been disbanded and the anti-
racism work has been taken into the remit of the EDI 
Ambassador team.   

Improve communications 
with student groups and 
engage student voice in 
order to gather feedback 
and input as well as to 
encourage student 
participation in the anti-

Feedback from student 
voice including 
Connect activity groups 
& student involvement 
in anti-racism activities 

July 2025 EDI Coordinator, 
ARSG 

DP (W&P) 
meetings with 
EDI Coordinator 
& ARSG 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: EDI student forums have run in each term. The 
Connect enrichment leaders have been really engaged this 
year and have given a lot of feedback. 
 
Connect Activity student leaders were present at the EDI SLP 
in September to encourage student participation 
 



 

4 
 

racism work of the 
College. 

Connect Activity student leaders now regularly join SMT to 
give updates and share plans.  
 
Connect activity leaders were involved in delivering the 
College’s AoC Equity Exchange in March 2025 
 
June 2026: Connect Leaders will be receiving some internal 
training on 07/07/26 to prepare them for the 2026/27 
enrichment intake. 
 
 

Consider how we can 
include other ethnicities 
in our anti-racism work 
for example Jewish and 
Roma/Traveller 
members of the 
community who might 
experience 
discrimination 

Reports from ARSG 
and EDI team on 
activities and actions 

July 2025 EDI Coordinator, 
ARSG 

DP (W&P) 
meetings with 
EDI Coordinator 
& ARSG 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: The EDI team are planning to include an Anti-
Semitism Day next academic year 
 
June 2026: Ongoing - EDI Team are working on ideas to 
improve the feeling of inclusion in the College for mixed 
heritage students. 

Continue to employ the 
lived experience 
research exercise 
conducted through the 
BLG in order to gauge 
what action the College 
needs to take to become 
an anti-racism College. 
Share relevent outcomes 
of this research and 
action taken with the 
College community 

Reports from BLG to 
SMT. Actions taken in 
response  

Ongoing DP (W&P) SMT Cost of 
commissioning 
BLG to conduct 
the research.  

Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Lived Experience research was last conducted in 
January 2024. This is now moving to a two-yearly schedule in 
order to capture all students once in their journey. It will be 
repeated in 2025-26 
 
Feb 2026: The BLG have been commissioned to conduct 
Lived Experience research with students and staff of colour 
this academic year and have been interviewing members of 
the community throughout January 2026. For the first time, a 
student ‘Lived Experience’ survey was also included. The 
results of all of the research are due to be presented to SMT 
in March – DP (W&P) 
 
June 2026: results of the research were presented to SMT 
and then shared with staff. Results were incredibly positive 
about the College being perceived as a welcoming and 
inclusive place with positivity increasing throughout the 
student’s journey through application, enrolment and joining 
the College. Very positive responses to student feeling 
respected, fairly treated and not facing barriers to progress 
because of their heritage. Areas to work on include 
constituent representation across the campus and a focus on 
inclusion for mixed heritage students.  

Explore the use of 
Careers mentors to 
support students in 
applying to university 
courses or for careers in 
which their ethnicity is 
underrepresented 

Mentors allocated to 
students and positive 
feedback 

July 2025 Careers DP (W&P) 
meetings with 
Head of Careers 

None Students from 
ethnic minority 
backgrounds 

June 2025: have actively advertised in Careers Bulletin any 
relevant opportunities offered by universities, and recently 
invested in Future First Alumni platform where mentoring is a 
volunteering option once we start to build our alumni 
database.  
 
June 2026: 
 
 

Share information about 
activities and events as 
well as good practice 
across the College 
(including AHED) to 

Resources / 
information gathered 
and shared.  

July 2025 ARSG, Director of 
AHED, EDI 
Coordinator 

Director of 
AHED, DP 
(W&P) meetings 
with EDI 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: EDI Team instagram shares what we are doing, 
PSC main account also shares some info. There is a google 
classroom set up for EDI representatives to share good 
practice. 
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maintain a prominent 
profile for and continued 
development of the anti-
racism work. 

Coordinator & 
ARSG 

Feb 2026: Two banks of screens have been approved for 
PWC and LRC (see above) 
 
June 2026: This has been continued via EDI Student and 
Staff forums. 
 

Include anti-racism in the 
Induction programme for 
all new staff 

Training established in 
the schedule for 
September induction 
and video materials 
shared with personnel 
for late joiners 

July 2024 ARSG / EDI Team Head of 
Personnel 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: There is now an Anti-Racism/EDI element in new 
staff training 

Explore the use of 
‘Connect Enrichment’ 
open events to share 
with the community what 
they do and encourage 
more student 
engagement 

‘Open Events’ 
established and 
advertised to students 

July 2025 EDI Coordinator DP (W&P) 
meetings with 
EDI Coordinator 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Connect enrichments have run multiple events, 
and have also been involved with Freshers Fair, Open 
Evenings etc. 
 
June 2026: Connect enrichments still involved in many events 
- participation can vary year on year depending on leaders. 
Inter-Activity events continue, including the Connect Football 
tournament and a new basketball event. 

Ascertain what 
percentage of ethnic 
minority students from 
partner schools apply to 
and then enrol at PSC 

Data shared with SMT July 2025 Admissions & 
Marketing 

SMT None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Conversion rate data available to SMT. It was 
reassuring to see that conversion rates are similar for ethnic 
minority students as they are for other ethnic groups. 

Flag the ‘Connect’ 
enrichment opportunities 
with year 11 students at 
interview 

Resources to share 
with students 
established in interview 
routine 

July 2025 Admissions & 
Marketing 

DP (SS&S) 
meetings with 
Head of 
Admissions & 
Marketing 

Cost of 
marketing 
materials 

Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Connect enrichments written into Guidance Chat 
briefing doc so that this will be included next academic year. 
 
 
 
 

Consider how the anti-
racism work will continue 
as a long-term project in 
terms of staffing and 
resource 

Plan agreed for long 
term strategy to 
continue anti-racism 
work.  

July 2024 DP (W&P) SMT Staff resource  Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: The anti-racism work has now been taken under 
the umbrella of the EDI Ambassador team so it lies within 
their remit.  

Promote our anti-racism 
journey on our website 
and social media feeds 

Materials on the 
website and social 
media 

July 2024 ARSG, EDI Team, 
Admissions & 
Marketing 

DP (SS&S) 
meetings with 
Head of 
Admissions & 
Marketing 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2026: EDI Optics role is working on how this can be 
promoted on the website. It is intrinsically woven into our 
social media. 

Consult students and 
staff on the terminology 
currently used by the 
College i.e. ‘people of 
colour’  

Feedback from 
community received 
and decision on 
terminology recorded 

July 2024 ARSG, EDI 
Coordinator 

DP (W&P) 
meetings with 
EDI Coordinator 
& ARSG 

None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: This was discussed at a recent student forum, not 
all students “of colour” are happy to be referred to as black - 
they feel the anti-racism does not apply to them. A survey of 
all ethnic minority students and staff will be conducted next 
academic year.  
 
June 2026:  
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2. To further develop the tracking of vulnerable student groups and take appropriate steps in order 
to improve progress and outcomes  

 
Context: The College tracks the progress and achievement of various groups of students through its regular data analysis exercises. This includes the consideration of ethnic background, sex, LLDD and health problems, 
receipt of Free College Meals and POLAR data on HE participation. The College has a Barriers to Progress page available to staff which gives information on students in all vulnerable categories and is working towards 
more detailed and regular tracking of these students in order to maximise successful outcomes and progression for all.    

 
Action 

 
 

Measurable 
outcomes/ 

success criteria 

Timescale and 
milestones 

Action by 
 

Monitoring 
Evaluating 
Reporting 

Resource and 
other 

implications 

Link to 
protected 

groups 
& other 

comments 

Interim Review Comments 

Develop College online 
systems to enable easy 
access to and filtering and 
cross referencing of a range of 
data on vulnerable students for 
staff in a variety of roles. In this 
way ensure that appropriate 
interventions can be put in 
place in a timely way.  

System 
developments 
completed  

July 2028 Web Services S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: The web services team have been developing a 
new reporting system which will make this much more 
accessible. This is not ready for roll out across the College 
but should be ready during next academic year.  
 
June 2026: 

Introduce an automated alert 
for staff when the barriers to 
progress page is updated 

System 
developments 
completed 

July 2025 Web Services  S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2026: 

Consider how the reporting on 
vulnerable groups can be 
improved and integrated into 
the student intranet system 

New reports 
developed and 
available on the 
College system. 

July 2028 Web Services  S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: The new reporting system being developed by the 
Web Services team will assist with this.  
 
June 2026: 
 
 

Develop the student record 
system to enable staff to see 
vital information for each 
student at a glance as well as 
by class, tutor group, course, 
faculty and cohort, for 
example, vulnerability, stage of 
referral on Progress Monitoring 
or Fitness to Study etc. 

Information 
available by 
individual student 

July 2025 Web Services  S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2026: The web services team have started the 
development of a new student record system which will make 
this information more easily accessible. This should come 
online in 2026-27 

Ensure all staff who have 
contact with students have 
access to Barriers to Progress 
information for their students 
or groups e.g. enrichment 
leaders, coaches, Careers, 
EPQ mentors 

Information 
available to all 
relevant staff 

July 2025 Web Services  S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2026: This will be enabled with the new student records 
system which is in development.  

Deliver training & information 
for staff about the support 
each vulnerable category 
might require and what is 
available (including enrichment 
and other wider activities in the 

Training 
completed. 
Information 
available to staff 
online 

July 2025 DP (W&P), DoCS, 
Student Services, 
Hub, Careers, 
Study Support, 
ASK, Staff 

S&G, Staff 
Development 
Reports to SMT 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: Training delivered to all staff by DP (W&P) 
September 2025 about all of the barriers to progress, what 
they mean and what support is available to students. 
Training delivered by ADHD foundation on neurodivergence 
across Careers, Student Services, Counselling, Hub and 
Study Support.  
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College). Make sure all staff 
are aware of the bursary 
funding in particular.  

Development 
Officer 

 
All new staff receive a briefing on the groups of students 
supported by Student Services - Young Carers, Looked after 
Children, Trans and Non binary students. We also cover the 
bursary information and FCM. An email will be sent to all staff 
reminding them of the bursary support available to students 
once the criteria for the new academic year have been 
agreed.  
 
June 2026: Head of Study Support delivered training for staff 
on Exam Access Arrangements, what our statutory duty is 
and a strategy for improving early identification of these 
students to be rolled out in September 2026.  

Report on vulnerable groups’ 
achievement, attendance, 
destinations and retention in 
end of year reports 

Reports produced 
and considered at 
S&G 

July 2024 VP S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: Action complete 

Report on vulnerable groups in 
comparison to their peers in 
Progress Review data to 
enable DoCS to follow up on 
interventions needed with 
curriculum / pastoral teams 

Reports produced 
and considered at 
S&G 

July 2024 VP S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: Action complete. This is now a regular feature of 
every Progress Review round for all year groups.  

Consider interrogating student 
evaluation outcomes to identify 
differences in responses from 
students in vulnerable groups 
in order to decide on specific 
interventions 

Reports produced 
and considered at 
S&G 

July 2024 VP S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: New analysis tool to allow interrogation of student 
evaluations, end of year exams and attendance developed. 
New questions added to student surveys to focus on student 
habits. Analysis by key EDI characteristics and barriers to 
learning developed 
 
June 2026:New JEDI report looking at IDACI quartiles and 
LLDD status reviewed by C&Q. Analysis of EOYE by barriers 
to progress complete. 
 

Report on vulnerabilities in 
College disciplinary reports in 
order to spot any patterns 

Disciplinary 
records show 
vulnerable groups 
data 

July 2024 DP (W&P) SMT None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: All barriers to progress will be included in the 
disciplinary report for 2025-26. 
 
Feb 2026: Barriers to progress information was included in 
the disciplinary report for academic year 2024-5. There were 
no firm conclusions to be drawn because of the low numbers 
of students involved in disciplinary processes. It was noted 
that the majority of students involved in disciplinary processes 
had a safeguarding file but it was also acknowledged that 
many of the files were initiated as a result of the disciplinary 
incident. This practice is likely to be discontinued. DP (W&P) 

Use the ‘no enrichment’ 
register to ascertain whether 
there is a disproportionate 
number of students from any 
vulnerable category in order to 
target support 

No enrichment 
data available to 
be considered at 
S&G Autumn 

July 2025 DP (W&P), DoCS, 
Head of 
enrichment, Web 
services / MIS 

S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: We had some issues with the no enrichment 
register this year as we moved over to a new system. Next 
year, we should be able to capture the correct data  
 
June 2026: Data on this has been captured - to be shared 
with SMT. 
 

Support EHCP students to 
sign up for enrichment in 1-2-
1s with an LSA 

Increased EHCP 
student sign up 
for their chosen 
enrichment 

July 2025 Deputy Head of 
Study Support, 
EHCP Coordinator  

DP (W&P) 
meetings with 
Head of Study 
Support 

None Students with 
disability or 
learning 
differences 

June 2025: Enrichment discussed as routine practice in all 
1:1s with LSAs and is included on record keeping template. 
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Change the day of the week 
from term to term, when 
Connect activities, 
enrichments and Hub groups 
meet to allow the greatest 
accessibility for students.  

Increased 
involvement in 
activities specific 
to vulnerable 
students.  

July 2025 Head of 
Enrichment, EDI 
Coordinator, Hub 

DP (W&P) 
meetings with 
EDI Coordinator 
& Head of 
Wellbeing Team 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: We have only been able to timetable connect 
enrichments dependent on rooming this year. We hope this 
will improve next year when we have access to the recital 
room. 
 
Hub Hangouts have become generic this year, rather than L6 
and U6 to allow more access for students and remove the 
risk of clashes with Tutor etc. 
 
June 2026: We have now changed this approach, to signing 
students up at enrolment for Connect enrichments to ensure 
they are available at the correct time. Changing the day of the 
week term to term has too much of an impact on the 
committed members of the groups and their leaders. 
 

Examine the student journey of 
vulnerable groups to identify 
key points for intervention 
which might support 
progression 

Key points 
identified and 
intervention 
agreed 

July 2025 DoCS S&G None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: The development of the new reporting system 
next year should enable this to progress. Using the KAP data 
in particular would allow for earlier support than progress 
reviews in the L6 in particular 
 
June 2026: 
 

Ensure that all EHCP students 
have a 1-2-1 meeting with their 
Senior Tutor and a member of 
the EHCP team at each 
Progress Review round, 
potentially an online meeting 
on PR ‘no teaching’ day. 

Meetings 
completed and 
recorded on the 
student record 

July 2025 DoCS, Senior 
Tutors, EHCP 
Coordinator 

S&G None Students with 
medical issues, 
disability or 
learning 
differences 

June 2025: This is included within the termly individual 
support plan reviews which are coordinated with the PR 
round. 
All STs now meet with their allocated EHCP students at the 
end of each PR round and report to the DoCS using a google 
sheet - this is then presented to SMT  

Report on the progress of all 
EHCP students in SMT/DoCS 
meetings at every Progress 
Review round 

Reports 
completed and 
presented at S&G 

July 2025 DoCS, Senior 
Tutors 

S&G None Students with 
medical issues, 
disability or 
learning 
differences  

June 2025: This has been implemented, flowing from EHCP 
students meeting with STs.  

Make EHCP information 
including adjustments required 
and student goals more 
accessible for teaching staff 
and tutors including updates to 
this information 

Succinct 
information easily 
accessible online 
for staff for each 
EHCP student.  

July 2026 Web Services, 
EHCP Coordinator 

DP(W&P) 
meetings with 
Head of Study 
Support 

None Students with 
medical issues, 
disability or 
learning 
differences 

June 2025: One Page Plans are now in place for all EHCP 
students detailing: conditions; interests; adjustments; 
presenting needs; interventions; skills; targets. Accessible to 
all subject teachers/tutors via medical record link. 

Deliver training to staff to 
enable them to feel confident 
in discussing goals and 
adjustments with EHCP 
students at Progress Review  

Training delivered July 2025 EHCP Coordinator, 
Staff Development 
Officer 

Staff 
Development 
Reports to SMT 

None Students with 
medical issues, 
disability or 
learning 
differences 

June 2025: Training delivered to all teaching staff on EHCP 
and Code of Practice  
 
 

Ensure that the method for 
gathering feedback from 
teachers on EHCP students’ 
progress for annual review is 
streamlined and 
straightforward 

Positive teacher 
feedback, 
streamlined 
system in place 

July 2026 EHCP Coordinator, 
Web Services 

DP (W&P) 
meetings with 
Head of Study 
Support 

None Students with 
medical issues, 
disability or 
learning 
differences 

June 2025: The feedback process is entirely streamlined to 
Google Forms. All feedback on a termly/annual basis is now 
collected via a consistent and simplified method. Positive 
feedback from teaching staff.  

Survey staff to gauge what 
training they require in order to 
support vulnerable groups 

Survey completed 
and training 
agreed 

July 2025 Staff Development 
Officer 

SMT, Staff 
Development 
Reports 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2026: Training delivered in May 2026 in response to 
survey, e.g. self harm, supporting students’ mental health.  
Keynote speaker planned for September 2026 on 
neurodiversity / autism.  
Internal training on eating disorders scheduled for May 2027.  
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Explore the use of student 
voice to ascertain the student 
perception of College 
interventions and any gaps in 
provision, for example through 
existing student-led or support-
focussed student groups or 
small informal one-off sessions 
e.g. in Study Support for 
EHCP students. 

Student feedback 
received and 
actions agreed 

July 2025 Innovation Project 
linked with MH & 
Wellbeing 
Innovation Project 
on Student Voice 

SMT None Students who 
fall in to all 
protected 
characteristics 
categories 

Feb 2026: EDI Coordinator and head of Student Services are 
exploring the use of touch screens to gather quick students 
feedback on events e.g. happy, neutral, sad emojis – DP 
(W&P) 
 
June 2026:Touch screens have arrived and will be used for 
future events. 
 
Student services gathered student feedback at Wellbeing Day 
which was very positive.  
 
Student services surveyed FCM students. Results were very 
positive about the support offered but showed a lack of 
awareness of additional support available at University, the 
HE Fee waiver and contextual considerations. To be 
emphasised in tutorial materials 

Extend the widening 
participation activity in Careers 
in order to target more groups 
with specific opportunities  

Opportunities 
advertised to new 
groups of 
students 

July 2028 Careers DP(W&P) 
meetings with 
Head of Careers 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: relevant opportunities advertised on Careers 
Bulletin and WP Google Classroom; Careers Advisers have a 
caseload of widening participation students; remit of SUN 
Progression Mentor caseload currently being reviewed by 
partnership  
 
June 2026: This year FCM have been specifically included in 
the SUN criteria 

Explore ways to offer food to 
students who may need it, for 
example breakfasts before 
exams and evening meals if 
they wish to study late in the 
LRC 

Scheme 
established to 
provide food and 
good student 
uptake 

July 2028 Student Services DP(W&P) 
meetings with 
Head of Student 
Services 

None Students from 
low income 
backgrounds 

June 2025: There has not been enough money available in 
the Bursary fund to accommodate this this year, and we are 
already subsidising the FCM money we receive per student 
per meal. We will be discussing affordable options with the 
new Catering Manager, especially around exam time 
breakfasts. We are now receiving deliveries from Fareshare 
for our Symonds Pantry and this has helped us to provide 
cereal options for students. 
 
June 2026: U6 students were given an extra amount for 
breakfast during the exam period. It will be possible to ring 
fence “purses” for specific costs with any new till system we 
implement in the coming year.  

Expand the student-led 
support groups initiative in the 
Hub to include more groups, 
for example a young carers, 
ADHD group, hearing impaired 
students.   

Groups 
established and 
sustained 

July 2028 Student Services, 
Hub 

DP(W&P) 
meetings with 
Head of Student 
Services 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: We began work with a Young Carers group this 
year, but this did not prove to be a popular option with only a 
few students signing up and not attending regularly. We will 
try groups for other vulnerable groups in the coming year.  
 
June 2026: Young Carers group was again unsuccessful. We 
have a hearing impaired student who is one of our Student 
Services Ambassadors and has worked with the Hearing 
Impairment Champion from Study Support. We are still 
considering whether a group would be wanted by students.   

Explore whether other groups 
of students would benefit from 
a ‘transition group’ approach to 
joining College such as 
ASConnections offers.  

Other groups 
established for 
group transition 
support 

July 2028 Hub, Study 
Support, EHCP 
Coordinator, EDI 
Coordinator, 
Student Services 

DP(W&P) 
meetings with 
Head of Student 
Services, Study 
Support and EDI 
Coordinator 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: We have developed an improved method for 
September 2025 of categorising applications from 
neurodiverse students so we can establish this for the next 
academic year.  
 
June 2026:New students with ADHD have been included in 
the ASC Connections transition group which is now called ND 
Connections. 
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Explore ways in which ASK 
can be used to deliver focused 
support to specific groups for 
example ADHD students, 
Level 2 students, or group 
interventions 

New initiatives in 
ASK and student 
uptake of support 

July 2028 ASK DP (W&P) None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: We are currently exploring a collaborative project 
between ASK and the LRC to help increase capacity and 
provide more focussed support to those with protected 
characteristics.  
 
June 2026: We are currently trialling small group 
interventions for all ASK referrals following end of year exam 
results. Subject to feedback this will be adopted next year as 
the standard approach. We are also hoping to develop the 
Learning Lab to allow students to practice exam access 
arrangements. ASK Xtra picks up L2 students in mandatory 
groupwork which is being aligned with VESPA. 

Share relevant information 
from safeguarding records with 
staff on the student record, 
particularly information which 
might be relevant to ensure 
early interventions happen 
where appropriate 

Information 
available on the 
student record 

July 2025 Safeguarding Team Safeguarding 
Team meetings  

None Students who 
fall in to all 
protected 
characteristics 
categories 

Feb 2026: DoCS are encouraged to add notes to the student 
record when triaging safeguarding files and managing 
safeguarding cases to allow relevant staff to have access to 
pertinent information. DP (W&P) 
 
The safeguarding team agreed in their December 2025 
meeting that it would be desirable to have a function 
incorporated within the safeguarding system to allow the 
selection of certain staff to share notes with. This has been 
put forward to the Web Services team as a development 
request. DP(W&P)  
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3. To promote the College’s ethos of Inclusivity through optics and messaging 
 
Context: In recent years, the College’s focus on and investment in EDI has seen a reinvigoration of this aspect of the College’s work. There has been a significant emphasis on the College’s ethos and vision of inclusivity, 
matched by an increase in the marking of and participation in EDI events and activities. The College has seen an increased engagement from students and staff, proving that there is a commitment to ensuring the success 
of this work. The next step is to ensure that the College’s commitment to inclusivity is communicated through our optics and messaging to all stakeholders.  

 Action 
 
 

Measurable 
outcomes/ 

success criteria 

Timescale and 
milestones 

Action by 
 

Monitoring 
Evaluating 
Reporting 

Resource and 
other 

implications 

Link to 
protected 

groups 
& other 

comments 

Interim Review Comments 

Consider how external 
stakeholders who do not have 
English as their first language 
are able to access our 
communications. Ensure those 
with EAL are consulted in this 
exercise. 

EAL materials 
available when 
required  

July 2027 Marketing DP (SS&S) 
meetings with 
Head of 
Marketing 

Cost of 
resources  

External 
stakeholders 
who have EAL 

June 2026: the DoCS and DP discussed strategies for 
improving communication, including the use of Google 
Translate, translating letters into different languages, and 
ascertaining whether staff in College would be willing to act 
as translators in specific circumstances. Translated letters 
have been trialled and have had some success. 

Engage student voice in 
capturing student opinion of 
our optics and messaging 
generally as well as pre and 
during enrolment. Consider 
using student enrichment and 
activities as one option for this 

Feedback 
gathered from 
students and 
actions agreed 

July 2028 Marketing, Head of 
enrichment, EDI 
Coordinator, SU via 
Student Services 

DP (SS&S) 
meetings with 
Head of 
Marketing 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2026: The student survey as part of the BLG Lived 
Experience research project Feb 2025 showed that ‘black’ 
students felt that their perception of PSC as a welcoming and 
inclusive College increased as they went through the 
application and enrolment processes; 82% positive before 
applying, 88% positive during the process of joining, 94% 
positive since being a student at PSC 
 
This is ongoing through EDI Student Forums. 
 

Engage students in producing 
promotional material of EDI 
events and activity which can 
be shared internally and 
externally 

Materials 
produced and 
shared 

July 2025 and 
ongoing 

Marketing, EDI 
team, Innovation 
Project, Connect 
Activities Staff 
Leaders 

DP (SS&S), DP 
(W&P) meetings 
with Head of 
Marketing & EDI 
Coordinator 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: Connect enrichments have been creating and 
using their own promotional material for their enrichment and 
events 

Ensure that good practice, 
events and activities including 
student-led activities e.g. 
fundraisers and SU elections 
are promoted across the 
College so that the whole 
community is aware of them 

Promotional 
materials visible 
to all 

July 2026 EDI team, Student 
Services, 
Marketing, Connect 
Activities Staff 
Leaders 

DP (W&P) 
meeting with EDI 
Coordinator 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: we are in the process of finding spaces where 
EDI noticeboards can be positioned. 
 
SU elections were promoted via Tutor, social media, notices, 
emails etc with 45 candidates standing for election and 1776 
students voting, an increase on previous years. Elected 
students are diverse in terms of background, subjects 
studied, attainment etc.  
 
Instagram accounts form the EDI and Student Services team 
are particularly active in promoting activity 
 
Feb 2026: Two banks of screens have been sourced and 
approved for PWC and the LRC (see above) 
 
June 2026:SU elections promoted widely as before. 31 
candidates stood for 10 positions, and 1866 students voted. 
Once again elected officers are diverse in terms of 
background, school, gender, ethnicity etc.  
 
The banks of screens to promote EDI events have been 
ordered and  will be fitted in August 2026 
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Ensure that our website 
reflects the wealth of EDI 
activity in the College, the 
diversity of the student body 
and our ethos of inclusivity. 

ADI activity, 
community 
diversity & 
College ethos 
clearly evident on 
website 

July 2027 Marketing, Web 
Services 

DP (SS&S) 
meeting with 
Head of Web 
Services & Head 
of Marketing 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2026: 

Ensure all College webpages 
and social media feeds are 
accessible to all, including 
having subtitles and text 
played as audio recording 
options 

All College 
webpages & 
social media sites 
adapted 

July 2026 Marketing, Web 
Services 

DP (SS&S) 
meetings with 
Head of 
Marketing 

None Those with 
hearing or visual 
impairment 

June 2026: 

Ensure that all College social 
media feeds are as high 
quality as possible including 
being consistently titled and 
branded, regularly updated, 
current & immediate. Address 
any barriers that exist for 
departments or student events 
in producing good quality 
content.  

High quality, 
consistent and 
current social 
media feeds 

July 2026 Marketing, DoCS, 
Heads of Subject, 
EDI Coordinator, 
Student Services 

DP (SS&S) 
meetings with 
Head of 
Marketing 

None N/A June 2026: EDI coordinator always shares/collaborates on 
social media content, however there is still work to do to 
ensure that all College accounts engage with this. 

Ensure that visiting speakers, 
displays, fundraising and 
health campaigns and EDI 
activities are as accessible as 
possible including for wheel 
chair users. Consider the 
possibility of ‘pop up’events 

All members of 
the community 
are able to easy 
access all 
activities 

July 2028 Study Support, EDI 
team, Student 
Services, all staff 
organising visiting 
speakers, Careers, 
Connect Activities 
Staff Leaders 

DP (W&P) 
meeting with 
Heads of Study 
Support & 
Student Services 

None Students with 
disabilities, 
particularly 
physical 

June 2025: We have purchased a “Sum Up” payment 
machine to allow students to make payments away from the 
Student Services area. This will mean that events, cake sales 
etc can be more varied in terms of placement and 
accessibility 
 
June 2026:  

Audit the displays in College 
buildings and ensure there is a 
consistent focus in each 
building of materials promoting 
inclusivity 

Audit completed 
and consistency 
of messaging in 
place 

July 2028 EDI team, DoCS, 
Heads of Subject, 
Support Team 
Leaders, Marketing 

S&G None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2025: A member of staff was appointed to the EDI 
Optics, Artwork and Displays role and has completed an audit 
of the site. The findings of this, with recommendations for 
areas to focus on installing artwork, are now to be presented 
to SMT 
 
Feb 2026: The EDI (Optics, Artwork and Displays) is due to 
present findings of the audit in an all staff meeting to share 
good practice and encourage departments to adopt positive 
ideas. DP (W&P) 
 
June 2026: Findings of the audit were shared at staff training, 
including the sharing of good practice. A new EDI Optics 
toolkit has been developed and shared with staff. A more 
detailed presentation was shred with staff EDI reps at the 
Staff Forum in July. The toolkit allows staff to quickly produce 
inclusive posters, check resources for inclusivity more 
broadly, audit their displays for representation and find EDI 
Pioneers in their subjects quickly and easily.  

Open a broader range of the 
College EDI events to students 
from partner schools 

Records of more 
feeder schools 
engaging with 
events. Positive 
feedback from 
feeder schools & 
students 

July 2028 EDI team, Connect 
Activities Staff 
Leaders 

DP (W&P) 
meeting with EDI 
Coordinator 

None Students who 
fall in to all 
protected 
characteristics 
categories 

June 2025: Space to include partner schools in these events 
has meant that this has not been able to happen thus far. We 
will explore the use of media coverage of these events to 
share with partner schools 
 
June 2026: This has been challenging, given the 
safeguarding measures that need to be in place to allow this 
to happen as well as the time needed to coordinate this. It is 
likely that this action point will not be pursued.  
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Ensure that the College’s anti-
racism stance is promoted and 
made clear through College 
optics and messaging to 
internal and external 
stakeholders 

Clear and 
noticeable 
messaging in key 
areas of the 
College and 
online 

July 2025 Marketing, ARSG, 
EDI Coordinator 

DP (SS&S) 
meeting with 
Head of 
Marketing, DP 
(W&P) meeting 
with EDI 
Coordinator & 
ARSG 

None Students and 
staff from 
minority ethnic 
backgrounds 

June 2025: The member of staff in the EDI Optics, Artwork 
and Displays has begun working on a College ‘Inclusion’ 
poster which will demonstrate our ethos and stance on 
Inclusivity. This will be displayed in all College buildings.  
 
Feb 2026: Poster has been approved by SMT and liaison is 
taking place with estates team to get posters displayed. See 
above 
 
June 2026: 
 
 

Improve College Digital 
Signage through the use of 
screens across the campus 

Increased 
number of 
screens across 
campus. College 
ethos on 
inclusivity clear in 
messages 
displayed 

July 2027 Marketing, EDI 
Coordinator, 
Student Services 

DP (SS&S) 
meeting with 
Head of 
Marketing, DP 
(W&P) meeting 
with EDI 
Coordinator & 
ARSG 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2025: The member of staff in the EDI Optics, Artwork 
and Displays has researched options and a proposal is due to 
be presented to SMT 
 
Feb 2026: Two banks of screens have been approved for 
PWC and LRD (SEE above) 
 
June 2026: The banks of screens have been ordered and are 
due to be installed in August 2026. These will show relevant 
EDI and student-focused messages. 

Ensure that the College’s 
physical space, reception 
areas, walls, student spaces, 
outdoor spaces, reflects our 
ethos of inclusivity e.g. art 
pieces, maps which reflect 
community origins etc 

Physical 
representations of 
inclusivity across 
site 

July 2028 Marketing, Estates, 
ARSG, EDI 
Coordinator 

DP (SS&S) 
meeting with 
Head of 
Marketing, DP 
(W&P) meeting 
with EDI 
Coordinator & 
ARSG 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2025: This is part of the remit for the member of staff in 
the EDI Optics, Artwork and Displays role over the coming 3 
years in line with the life of these objectives.  
 
Work is currently underway with a student group to create a 
mural in the student common room 
 
Feb 2026: Artist has been commissioned to work with 
students on a mural for PWC (See above) 
 
June 2026: The mural has been delayed because of issues 
with DBS, but we hope to have this in place before December 
2026. 

Extend the use of bespoke 
backgrounds on College 
computers to share information 
and promote activities 

Increased use of 
backgrounds for 
various College 
events, 
campaigns and 
fundraisers 

July 2027 Marketing, IT 
services, EDI 
Team, ARSG, 
Student Services, 
Personnel 

DP (SS&S) 
meeting with 
Head of 
Marketing, DP 
(W&P) meeting 
with EDI 
Coordinator & 
ARSG & Head of 
Student Services 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2025: Use of banners for events such as SU elections, 
Prom etc has ensured that all students have access to 
information.  
 
Backgrounds on College computers are now regularly used to 
promote EDI events 
 
June 2026: Events with Student Services involvement have 
all been prompted via an intranet banner - SU Elections, 
Prom, Wellbeing Day, Green Fair, Pride - ensuring all 
students have access to information and are aware of 
college-wide events.  

Ensure all College email 
accounts and headed paper 
employ a PSC corporate 
signature which promotes our 
ethos and affiliations.  

Email signatures 
automated for all 
staff, headed 
paper adjusted 
and used by all 
staff 

July 2026 Marketing, IT 
Services 

DP (SS&S) 
meeting with 
Head of 
Marketing & 
Head of IT 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2026: The EDI Optics member of staff is investigating 
this and has found that it is possible with our email system 
and that a basic signature “footer” can be automatically 
added to outgoing email. We hope to introduce this next 
academic year 

Promote PSC as a College 
genuinely for everyone. Find 
out what the current perception 
of PSC is for external 

Feedback 
gathered from 
external 
stakeholders, 

July 2027 Marketing DP (SS&S) 
meeting with 
Head of 
Marketing 

None All those who fall 
in to all 
protected 

June 2026: June 2026: The student survey as part of the BLG 
Lived Experience research project Feb 2025 showed that 
‘black’ students felt that their perception of PSC as a 
welcoming and inclusive College increased as they went 
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stakeholders and find ways to 
overcome any perceptions of 
elitism or lack of inclusivity 

actions 
implemented 

characteristics 
categories 

through the application and enrolment processes; 82% 
positive before applying, 88% positive during the process of 
joining, 94% positive since being a student at PSC 
 

Look for partnerships with 
external agencies who might 
help promote our events e.g. 
Winchester University 
Journalism 

Links with 
external agencies 
established 

July 2028 Marketing DP (SS&S) 
meeting with 
Head of 
Marketing 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2025: We have recently made contact with Winchester 
University in order to share EDI practice with them and learn 
from their experience. 
 
The College has signed up to the AoC EDI Charter and were 
asked to host an Equity Exchange for Colleges in the South 
East. This was very successfully delivered in March 2025.  
 
June 2026: 
 
 

Invite all members of the 
community to College events 
including Governors & 
Trustees 

Regular 
invitations sent to 
all  

July 2025 Marketing, 
Secretariat, Clerk to 
Board of 
Governors, EDI 
Coordinator, 
Student Services 

DP (SS&S) and 
DP (W&P) 
meetings 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2026: 

Ensure the College’s Anti-
Racism Pledge is visible in 
main reception, other key 
locations in the College and on 
our website 

Pledge visible in 
various locations 

July 2024 ARSG, EDI 
Coordinator 

DP (W&P) 
meeting with EDI 
Coordinator & 
ARSG 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2026: 

Set up a College EDI Calendar 
which all staff can add to and 
subscribe to 

Calendar 
available to staff 

July 2025 EDI Coordinator, IT 
Services 

DP (W&P) 
meeting with EDI 
Coordinator 

None Students and 
staff who fall in 
to all protected 
characteristics 
categories 

June 2025: This will be set up for 2025/26. Dates have been 
included on the college calendar on the intranet. 
 
June 2026:This has been created, however has received 
some feedback that shows it needs some revision. For 
September 2026 a comprehensive EDI calendar as well as a 
College EDI Events calendar will be available for staff to 
subscribe to if they wish.  
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Section C: Equality Objectives for AHED (Adult and Higher Education Division):  
 

1. To continue to work towards becoming an anti-racist College 
 
Context: The College affiliated with the Black Leadership Group (BLG) in Dec 2021. In 2022-23 ‘Becoming an Anti-Racist College’ training was delivered to all staff at AHED. All teaching and support departments have an 
anti-racism action plan and are working on implementing the actions in their respective areas. AHED is committed to following the BLG 10-point diagnostic tool to become an anti-racist College and has identified 3 points as 
initial foci for this journey; radical revision of curricula and qualifications; anti-racism central to CPD; positive optics and messaging.  

 
Actions Measurable 

outcomes/ 
success criteria 

Timescale and 
milestones 

Action by 
 

Monitoring 
Evaluating 
Reporting 

Resource and 
other 

implications 

Link to 
protected 

groups 
& other 

comments 

Interim Review Comments 

Identify areas of the curriculum 
that can be adapted to be 
more inclusive/relevant to 
students of colour 

Training session 
with all heads of 
curriculum to 
explore 
opportunities 

Examples of 
good practice 
documented and 
shared 

Positive student 
voice and an 
increase in 
retention and 
success 

September 2024 

 

 

 

March 2025 

 

 

July 2025 (and 
onwards) 

Director of AHED 
and Heads of 
Curriculum 

 

 

SMT None Students and 
staff who fall in to 
all protected 
characteristics 
categories 

June 2025:  

Training session completed with HoCs and staff encouraged 
to share examples of curriculum adaptations. For example: 

● ESOL students from a diverse background are 
encouraged to share experiences in speaking and 
listening assessments/activities.  

● International/diverse approaches to outdoor education 
included in the outdoor education module on the 
Education degree programme. 

● The different approaches and challenges of mental 
health and counselling in Gambia shared by an 
alumni student to the BA group.  

Student retention and achievement of students of colour in 
line with overall AHED levels of retention and success.  

 

June 2026: 

Development of a new course in response to student 
demand - Afro/Textured hair 

Counselling degree content continues to embed EDI 
within the taught element. Students are encouraged to 
share personal reflections from their own practice when 
in Level 5 

 

Make the College’s stance on 
racism and other forms of 
discrimination clear to students 
through the tutorial/induction 
process 

Tutorial materials 
in place and 
included in the 
annual cycle of 
materials.  

Anti-racist stance 
made clear as 
part of the college 
induction 

July 2024 Head of Tutorial 
Programme and 
Director of AHED 

SMT None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Anti Racism training an integral part of induction 
for all students at AHED 

Visual reminders displayed around AHED 

June 2026: 

Celebration of refugee week across AHED with displays 
created by LD students particularly pleasing 



 

16 
 

Promote our anti-racism 
journey on our website and 
social media feeds 

Materials on the 
website and 
social media 

Make use of 
Alumni stories 
more effectively 

Share curriculum 
examples with 
Marketing team 
to enable further 
promotion 

July 2024 

 

 

December 2024 

 

December 2024 

Director of AHED 
and AHED 
Marketing team 

 

Marketing and 
Heads of 
Curriculum 

Marketing and 
Heads of 
Curriculum 

SMT None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2025: Alumni stories from a diverse student 
background have been created and shared on social media 
and also displayed around AHED 

BA Counselling student research conference live-streamed to 
a University in the Gambia. Press release sent to central 
marketing team at the SFC 

Collaborative work on-going with WAYAS (Counselling 
charity in Gambia) and promoted to current, future and ex 
students.  

June 2026: 

Access alumni stories included in main prospectus 

Marketing communications demonstrate a breadth of 
ethnicity - print and digital 
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2. To promote the College’s ethos of Inclusivity and improve accessibility for a diverse population 
 
Context: There has been a significant emphasis on the College’s ethos and vision of inclusivity/accessibility and the curriculum has been developed to further embed this into practice. The next step is to ensure that all 
materials created at AHED are accessible to the diverse population that the division serves and that the prospectus is truly representative of the wider community and student body. 

 

Actions Measurable 
outcomes/ 

success criteria 

Timescale and 
milestones 

Action by 
 

Monitoring 
Evaluating 
Reporting 

Resource and 
other 

implications 

Link to 
protected 

groups 
& other 

comments 

Interim Review Comments 

Continue to ensure that all 
marketing communications 
demonstrate a diverse student 
population 

Materials on the 
website, social 
media and all 
print 
communications 

Make use of 
Alumni stories 
more effectively 

Share curriculum 
examples with 
Marketing team 
to enable further 
promotion 

July 2024 

 

 

 

December 2024 

 

December 2024 

Director of AHED 
and AHED 
Marketing team 

 

Marketing and 
Heads of 
Curriculum 

 

Marketing and 
Heads of 
Curriculum 

SMT None Students and 
Staff from ethnic 
minority 
backgrounds 

June 2026: 

Access alumni stories included in the main prospectus. 

Marketing communications demonstrate a breadth of 
ethnicity - print and digital 

Work with ESOL students to 
enable students at all levels to 
be able to access college 
materials and support 

EAL materials 
available when 
required  

July 2027 Director of AHED 
and Marketing 

SMT Cost of 
resources  

External 
stakeholders who 
have EAL 

June 2026: 

Exam instructions simplified and printed with a QR 
code added to them. This allows students to use their 
phone and then translate (e.g. exam malpractice policy 
summary) 

Communications sent via email so students are able to 
translate when needed 

Ensure all learning materials 
are accessible for students 
with Learning Differences 

DSA support 
plans created and 
followed 

Positive student 
feedback (NSS 
and student 
voice) regarding 
accessibility and 
additional support 
available 

Ongoing 

 

 

Termly (ongoing) 

Head of Study 
Support and HE 
Manager 

 

HE 
Manager/Director 

Director of 
AHED / SMT 

 

 

Director of 
AHED / SMT 

None Students and 
staff who fall in to 
all protected 
characteristics 
categories 

June 2026: 

Adapted process for DSA support has now been in 
place for two years. Working with HE Manager (now 
Deputy Director) and Head of study support to ensure 
all students that have a DSA have a support plan ini 
place. All support plans shared with tutors and tutors 
sign to say they have read them. 

Specialist tutors booked to see students with DSA’s 
and on hand to support tutors who need some 
guidance 
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3. To continue to develop and improve support for students with mental health issues 
Context: While the incidence and severity of mental health issues have increased, the resource for external support through the NHS has decreased significantly. We know that our mental health services do not meet 
student demand and although some students at AHED can access support at the main college site (16-19 and Access students), the adult learners cannot. Therefore, support needs to be created for those students at 
AHED. 

Actions Measurable 
outcomes/ 

success criteria 

Timescale and 
milestones 

Action by 
 

Monitoring 
Evaluating 
Reporting 

Resource and 
other 

implications 

Link to 
protected 

groups 
& other 

comments 

Interim Review Comments 

To implement an in-house 
counselling service staffed by 
current degree level 
counselling students for 
students aged 19 and over 

Pilot scheme 
launched and 
feedback report 
delivered to SMT 

Full programme 
launched with 
minimum 2 
student 
counsellors 

Students engage 
with counselling 
service. Positive 
student 
voice/NSS 
feedback 

Summer 2024 

 

 

Summer 2025 
(and onwards) 

 

 

Summer (2025 
and onwards) 

Director of AHED 
and head of 
Counselling 

 

Director of AHED 
and Head of 
Counselling 

 

Director of AHED, 
HE Manager and 
Heads of 
Curriculum 

SMT Cost of 
supervision for 
in-house 
counsellors 

Students and 
staff who fall in to 
all protected 
characteristics 
categories 

June 2026: 

Counselling service now fully operational with 3 
student counsellors working with 12 clients in 25/26. 
More work to be done promoting this and embedding 
the service into inductions, tutorials and 1:1’s with 
students 

Explore opportunities to 
embed mental health in the 
curriculum.  

Training session 
with all heads of 
curriculum to 
explore 
opportunities 

Examples of 
good practice 
documented and 
shared 

Positive student 
voice and a 
increase in 
retention and 
success 

September 2024 

 

 

 

March 2025 

 

 

July 2025 (and 
onwards) 

Director of AHED 
and Heads of 
Curriculum 

 

SMT None Students and 
staff who fall in to 
all protected 
characteristics 
categories 

June 2026: 

Mental health embedded into the Counselling 
curriculum across Levels 2 to 7. 

Tutorials delivered across AHED 

Introduce a digital student 
records system to enable a 
more personalised, joined up 
approach to supporting 
students 

Student record 
system live at 
AHED  

September 2024 Director of AHED, 
Head of Web 
services and head 
of Study Support 

SMT Web services 
time and 
availability 

Students and 
staff who fall in to 
all protected 
characteristics 
categories 

June 2026: 

Digital student record system now in place. 
Overwhelming positive feedback from staff. Allows 
personalised, targeted support for students to be 
delivered in a more joined up and meaningful way.  
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hub 

Section D: Equality Objectives for College staff  
 

4. To underpin the College’s EDI strategy through: (1) ensuring workplace concerns and recruitment 
decisions are handled fairly and consistently, (2) increasing diversity in the workplace and (3) 
working towards becoming a Disability Confident Employer. 

 
Context: An inclusive workplace culture allows all people to thrive at work, regardless of their background, identity or circumstance. Managers have a key role to play in behaving in an inclusive way and contributing to EDI 
goals, particularly when handling situations and decisions about recruitment and workplace concerns objectively and fairly, and consistently.  In order that we continue to strive towards having a workforce that is inclusive of 
different characteristics and experiences, we will develop a recruitment strategy that reaches further than our current recruitment avenues. Whilst this may not result in increased diversity, it will show that we have a true 
commitment to this aim. Likewise, we will sign up to the Disability Confident scheme with Gov.UK to ensure that we are providing the best possible support for both our existing staff and any applicants who apply in the 
future. 

Actions 
 
 

Measurable 
outcomes/ success 

criteria 

Timescale and 
milestones 

Action by 
 

Monitoring 
Evaluating 
Reporting 

Resource and 
other 

implications 

Link to 
protected 

groups 
& other comments 

Interim Review Comments 

To integrate 
awareness of 
unconscious bias 
into the training 
which supports the 
process where key 
decision making 
takes place, (e.g. 
recruitment of staff, 
flexible working, 
disciplinary actions 
and grievances)  

Training modules 
completed. Zero 
grievances related 
to protected 
characteristics. 

To ensure that there 
is fairness and 
transparency in key 
decision making.  

Identify and 
launch training by 
September 2024 

Roll out training 
programme to 
panel members 
by Christmas 
2024 

All stakeholders 
trained by 
September 2025 

Personnel team Feedback, exit 
interviews 

Source training 
online (TES, 
IHASC)), staff 
time 

Staff with a protected 
characteristic 

June 2025: 

 

June 2026: 

To ensure managers 
have the tools and 
knowledge to handle 
workplace concerns 
raised by staff 
members in a fair 
and consistent way. 

Arrange for all line 
managers to 
undergo training on 
handling bullying, 
harassment, 
victimisation and 
unlawful 
discrimination at 
work 

To provide a fair and 
consistent response 
to all complaints of 
bullying, 
harassment, 
victimisation and 
unlawful 
discrimination at 

Regular reporting 

Identify and 
launch training by 
September 2024 

All managers 
trained by 
Christmas 2024 

Ongoing 
programme of 
training identified 
for new 
managers 
through their 
induction 
programme 

Personnel team Head of Personnel, 
Annual reports to 
SMT on bullying, 
harassment, 
victimisation and 
unlawful 
discrimination  

Training log 

Grievance log 

Complaints log 

Time, training 
courses, 
administration 
consideration 
for chasing 
managers 

 

 

 

Staff with a protected 
characteristic 

July 2025: Emailed Staff Development Officer to source 
Neurodiversity training for staff 

 

June 2026: Neurodiversity training scheduled for 
September 2026 with a focus mostly on supporting autistic 
students, but it will also touch on challenges for staff.  
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work, following 
College policies. 

All instances are 
recorded, taken 
seriously and acted 
upon in a fair, 
supportive and 
transparent manner, 

A reduction in formal 
employee relations 
processes with 
concerns being 
effectively dealt with 
informally before 
escalating. 

Ensure our 
managers have the 
knowledge and 
resources to support 
and signpost people 
to wellbeing support. 

Enable people to 
have open 
conversations and 
resolve difficulties at 
an early stage. 

Increase diversity 
within the workforce  

Trial different 
recruitment avenues 

 

Develop a 
recruitment plan and 
strategy to ensure 
that it addresses 
under-
representation and 
lack of diversity 

Investigate ways to 
promote teaching as 
a career to students 
from minority ethnic 
backgrounds 

Identify and 
launch training by 
September 2025 

 

All managers 
completed 
training by 
Christmas 2025 

 

 

July 2026 

Personnel team 

 

 

 

 

 

 

 

Careers team 

Record of 
recruitment activity 

EDI report 

 

 

 

 

 

DP (W&P) 
meetings with 
Head of Careers 

Investigate best 
practice in 
recruitment in 
this regard. 

 

 

 

 

 

Cost of external 
speakers 

Be aware that 
demographics play a 
part in diversity, and 
realise that this may be a 
very hard objective to 
meet. 

 

 

 

 

Students from ethnic 
minority backgrounds 

June 2026: 

 

 

June 2026: 

 

 

 

June 2025: Action completed - new ethnic minority 
speaker sourced and been used for Careers Day to talk 
about a career in teaching and will continue to be used 
following positive feedback. 

Deliver staff training 
on confidence 
building in 
navigating an 
increasingly 
complex EDI 
landscape and on 

Staff feel confident 
in having 
conversations with 
students about EDI 
matters and 
challenging poor 

July 2027 Staff 
Development 
Officer 

Staff Development 
report to SMT 

Cost of external 
speakers 

Students and staff who 
fall in to all protected 
characteristics 
categories 

June 2026: Managing difficult conversations training 
delivered May 2026 which included de-escalation.  
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conflict resolution / 
de-escalation  

behaviour and 
harassment 

 


